UBND TINH BPONG THAP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MTV XSKT Péc 1ip — Tw do — Hanh phiic
S6: 64 /KH-XSKT TP. Sa Déc, ngay 13 thang 02 ndm 2019
KE HOACH

Piéu dong, luin chuyén nhén vién, ngudi lao dong nam 2019

Can ctt Diéu 18 t chirc va hoat dong ctia Cong ty TNHH mot thanh vién X4
sb kién thiét tinh Ddng Théap; K& hoach sir dung lao dong nim 2019 ctia Cong ty.
Cong ty TNHH mot thanh vién X4 s6 kién thiét tinh Pong Thap x4y dung ké hoach
diéu dong, luan chuyén nhén vién, ngudi lao dong ndm 2019 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Sép xép, bd tri nhan vién va ngudi lao dong trong Cong ty ngdy cang da
dang héa cong viéc chuyén mon, phat huy mat manh ciia vi tri cong tac gén véi tinh
than trach nhiém, nang cao hidu qua trong cong viéc clia timg cd nhan.

- Phong ngira, ngén chan céc hanh vi tham nhiing, gép phén 1am trong
sach doi ngii can bd, nhén vién va ngudi lao dong trong Cong ty.

2. Yéu ciu

- Viée diéu dong phai khach quan, khoa hoc va phi hop tinh hinh thyc té ctia
Cong ty, c6 tinh kha thi va hidu qua; khong gy méat doan két ndi bd va khong lam
x40 trén su 6n dinh trong Cong ty.

- Cong khai viéc diéu dong, luan chuyén cho At can bd, nhan vién va nguoi
lao dong trong Cong ty dwgc biét. Chu trong chng tac tu twdng, 1dm cho ngudi
duge diéu dong, luan chuyén thong subt vé ti twing, thdng nhit nhan thic, nghiém
tic chép hanh quyét dinh ciia Cong ty.

II. NOI DUNG

1. P6i twong va hinh thire diéu dong, luin chuyén

- Déi tuong thyc hién didu dong cong téc: truéng phong, phé trudng
phong, vin phong dai dién va nguoi lao dong trong Cong ty, nhu sau:

- Pham vi diéu dong la gilta cac phong, vin phong dai dién tryc thudc
Cong ty.

- Viéc diu dong, luan chuyén cong tac dugce thye hién theo Quy ché tuyén
dung, sir dung ngudi lao dong va bang quyét dinh ctia Giam ddc Cong ty.




- Ngoai viéc thyc hién quyét dinh diéu dong clia Giam dbc, cdc Trudng
phong, Vin phong dai dién phai thuc hién hoan ddi cong viéc nhan vién, ngudi
lao dong do minh quan ly nhung dam bao phu hop chuyén mon nghi€p vu cua
ting nguoi.

2. Thoi han diéu dong, luin chuyén

- Thoi han didu dong cong tac 1a 05 nam (c6 thé sém hodc tré hon so véi
thoi gian, tiy vao diéu kién thuc tidn ma 4p dung cho phu hop) ddi voi tit ca
nhén vién va nguoi lao dong trong Cong ty.

. Ve luong, dbi twong, thoi gian diéu dong cong tac do Gidm dbc qliyét dinh.
I1II. TO CHU'C THU'C HIEN -

1. Trudng cic Phong, Vin phong dai dién chdp hanh ding ndi dung ké
hoach nay. Pdong thoi, bdo céo két quéa thuc hién 16ng ghép trong béo c4o tinh
hinh cong tc thang ciia Phong, Van phong dai dién dé tong hgp bao céo chung,

2. Giao Trudng Phong Hanh chinh - T chire gitip Gidm dbc theo ddi, nhic
nhd, tdng hop tinh hinh thuc hién k& hoach va béo cdo két qua thuc hién chuyén ddi
vi tri cong tac ctia Cong ty theo diing thoi gian quy dinh.

3. K& hoach nay duoc cong khai trén trang thong tin dién tir ciia Cong ty
TNHH mét thanh vién X8 sb Kién thiét tinh Pong Thap./.

Noi nhin:

- Ban Ndi chinh Tinh uy;
- S& Noi vu;

- bang uy Cong ty;

- Ban Giam déc;

- Kiém soét vién;

- Truéng Phong, VPDD.
- Luu: VT, HCTC.
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