Phu luc VII

UBND TINH PONG THAP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MTV X0 SO KIEN THIET PONG THAP Péc 1ap - Tw do - Hanh phic

TP Sa Déc, ngay 05 thang 3 ndim 2016

TINH HINH THUC HIEN SAP XEP, POI MOI DOANH NGHIEP NAM 2015
(Ban hanh kém theo Nghi dinh & 81/2015/NP-CP ngay 18 thang 9 ndam 2015 cua Chinh phu)
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UY BAN NHAN DAN CONGHDAXAHOICﬂUNGHLMWETNAM
TINH DONG THAP - Dgclap - Tu’ do - Hanh phiic - ;
$6:4250QD-UBND-HC ~ Ping Thap, ngdy A0 z‘harfzg 42 neim 2014_
QUYET DINH -
CTY TNHH , Ve viéc phé duyet phuong an tai co ciu
535 KIEN THIET NG m}lg ty TNHH MTV Xo S0 knen thlet Pong Thap dén nim 2020
N - L . |
EN S 1
g;J::::::::t B SN 1 S Er—
, : UY BAN NHAN DAN TINH BONG_THAP

| - Cén ctr Luat Té chire H01 dong nhan dan va Uy ban nhan dan ngay 26
thang 11 ndm 2003 ' S

Cén ctr Quyet dmh sb 929/QB TTg ngay 17 thang 7 ndm 2012 cta Tha. "
A “tuo*ng Chinh. phii phe duyét dé 4n tai co cau doanh nghiép nha nude, , trong tam-
- la tap doan kmh te Tong cong ty nha nuoc g1a1 doan 2011- 2015;°

Xet de ngh1 cua Glam doc SO’ Ke hoach va Bau tu,

R QUYET PINH:

: Pidu 1 Phe duyet thmg an. ta1 00 chu Cong ty trach nhzem hitu han: -
' mot thanh vién X4 sb kién thlet Bong Thap den nim 2020 véi cdc ndi dung chu
~yéusau day

1.V nganh nghe kmh doanh chinh gan VO‘l nhlem vu duorc glao

Tlep tuc kmh doanh nganh nghe xb s8 truyen thonc Vlec dhu o vio.

8 nhung nganh nghe lchac ¢4 chon loc trén co s¢ hidu qua thiét thu:c khong anh - -_ 7 5

= 'hu:cng dén hoat dong sén xuat kmh doanh chmh o
' 2 Ch1en hmc cua doanh nghlep den nam 2020
; a) Chzen Zu“O'c kmh docmh #t

_ Cung cb he thong da1 ly phan pho1 di manh va gan ket Iau dai véi
! Cong ty. K1p thoi ; giai. quyet nhu*ng vuong méc, khé khin- dé dai ly gén b6 chat;-

- che V0l Cong ty, dong thou ma:n,h dan thanh 1y hop dong dbi- VOl G da1 ly co xu | -



hucmg kinh doanh thu hep dén va chap hanh khong t6t nhung dleu kién theo quy
1 dmh Ve tleu thy, the chap, thanh toan,.

- Thuc hién t6t Quy ché quéan 1y cong nQ 601 voi dai ly, 1<:hong d8 x4y ra
' ky han ng vuot murc quy dinh, c6 cac bién dé dam bao v1ec thé chap cua dai 1y.

h Nang cao chat luorng san pham v6i myc t1eu g1u vu’ng uy tm, thuong '
‘ -}neu vé'sb Pong Thap. : e , ; .

- Mcr rong th1 trmmg tidéu thu ma vé sb Dong Thap chu:a chlem lmh _  &
© duge.. o - | '

_ - Trong tu'(mg lai khl cd dleu klE:Il s€ nghlen cu:u glO’l thleu dua ra th1
 © _'tru(mg mot so loai hmh san pham x6 so mcn '

b) Chzen Zwac dau tu’ vd ke hoach dau tu’ phar rnen

. Vlec dAn tu phét trlen clia- Cong ty phal dam bao tmh hleu qua va phu
o -hop v6i quy dinh h1en hanh.. 2 - :

o Chién huge vé nguon nhan e - . L i
 Ctr can bo tham gia cac 1op boi ducmg, bb trl can bo quan ly vira g101 ve ,

N " 'chuyen mdn vira c6 trmh d‘.o quan 1y tren co 8O quy dmh 3 trach nh1em va quyen g
han mdt céch oy thé. - . ‘ \ g

N Ap dung chmh sach hIo*ng theo doanh thu v& 101 nhuan de dong vién, -
o "khuyen khich nguoi lao dong, tren co G do nang cao, hleu qua kmh doan_h dong o
" thoi thu It nhan ta1 ' » : ;

Phuo*ng an to chuc 1a1 sin. xuat kmh doanh

Hlen tal, ¢Ong ty dang hoat dong on dmh va a‘at h1eu qua cao VO’l nganh E y

""‘-_nghe kinh doanh chmh do do trong th0’1 glan tO‘l cong ty tlep tuc duy tr1 va phat
'tr1en cac hnh vue nay. . ‘

Cac chi tleu co ban g1a1 doan 2016 2020 (BVT ty dong)

T

Chltieu co’ban . Nim . | Nim - | Nim - Nam- - Nam
L1 | Ghlueuegban - Zagig’ /|~ 900 | 2018 2019 | 2020 |
"1 |Doanhsb tituthy | :3.030 ©3.036| - 3.042| 3.048| .3.054)|.-
"2 |Loinhuénsauthué | . 326. - 0 328| - 330| - 332) -336]
773 . |Nopnghnshch. . | 950 7960 970+ 980}
4| vén Chu sérhtu, - Cgea) o TOAY L 764 764 |

a) Ve tdi.co cau cac dan vi truc thuoc

o tam ho1 nghl khach hang

4. Téico 'céiu' ddn vi trye thude va nguén nhanlpe - "

‘- Thanh lap them Bo phan d1eu hanh quan 1y h01 tru:o*ng mé sb va trung

C
64|




- Nang Tb tra thuéng 1én Phong tra thudng,
) Ve tdi-cor caurngu@n nhdn: ch

~Phit trién ngudn nhén‘lgc: chat luong cao dap ung nhu cau sén xuat kinh
doanh clia cdng ty trong tuo*ng lai: -

Co Ké hoach dao tao Va 4o tao lai lao dgng aé dap {ing 6t cho viée didu

hanh nhiém vy chuyen mon nham mang lai hidu qua tdi wu trong: qué trinh phat
' trlen dilén cua cong ty

5. V& ké hoach thoai von | . |

Ben cudi nim 2015 hoan thanh thoai vbn dau tu tai cac don vi sau:
| - Ngan hang TMCP Phu’cmg Nam.

- Cong ty TNHH Bong da Bong Thap

: E)c)l vorl phan vbn d dau tu ta1 Cong ty chd phan Sao Mai s& thuc hlen '
'. th0a1 Von sau khi tim dugc nha C’[au tu c0 tam huyét, dau tLI dai han. -

Bwu 2. Quyet dlnh ndy c6. hleu e th1 hanh ké tu: ngay ky |
* Giao Chi tich Cong ty TNHH MTV X4 s klen thiet Dong Thap trlen

. -‘ _ Zkhal thurc hién Quyet dinh nay

: Giao So.Ké hoa,ch VA Dau tir kiem tra, gidm sat va dmh ky bao céo Uy
" ban nhan dén tinh kbt qué thye hlen Quyet dinh nay.

o _ DPibu 3. Chanh Vi phong Uy ban. nhan dan tinh, Gidm dbe cc SO’ N&i -
R Ke hoach v& Dau tu, Tai chinh, Lao ddng - Thuong binh v& X3 hoi; Thi
~ trudng cac co quan, don i c6 lién quan, Chu tich va Gism dbc Cong ty trach
~ nhiém hitu han mdt thanh V1en Xo S0 klen th1et Dong Thap chlu trach nhlem thi-
hanh Quyet dinh nay./. %, g
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UY BAN NHAN DAN TiNH PT CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY TNHH MTV XSKT Poe 14p ~ Tu do — Hanh phiic
S6: A22/XS-KTTV TP Sa Déc, ngay 2§ thang 10 ndm 2015
BAO CAO TONG KET

TAI CO CAU DOANH NGHIEP NHA NUGC 05 NAM 2011-2015
VA NHIEM VU, GIAI PHAP DPEN NAM 2020

I- Tinh hinh trién khai:
Cén ctr Quyet dinh s& 1250/QD-UBND-HC ngay 10/12/2014 cua Uy ban
nhan dén tinh Pong Thép thi Céng ty TNHH MTV X4 $6 kién thiét Ddng Thap gitt

nguyén loai hinh 1a Cong ty trach nhiém hitu han mdt thanh vién do nha nude s&
hitu 100% von ti nay dén nam 2020.

Nganh nghe kinh doanh chinh gan v6i nhiém vy duge giao la kinh doanh
nganh nghé x4 sé truyén thong Viée du ty vio nhiing nganh nghé khac ¢6 chon

loc trén co s& hiéu qué thiét thue, khong anh hudng dén hoat dong san xuét kinh
doanh chinh.

Ban lanh- dao Cong ty dd thyc hién quan trigt cha truong tai co cdu cho lanh
dao cac phong, t8 nhdm ning cao nhan thiic vé tAm quan trong clia phuong 4n tai co
cdu di dugc Uy ban nhén dan Tinh phé duyét, tt d6 dinh huéng hoat dong cua
Cong ty tap trung vao nganh nghé kinh doanh chinh & nang cao hiéu qua, gbp phin
hoan thanh cac muc tidu vé doanh thu, 1gi nhuén, ndp ngén sach va cong téc an sinh

x4 hoi...
II- Tinh hinh tii co' ciu giai doan 2011-2015:
1- Nhitng két qué dat dwgc niim 2015:
a- V& hoan thién co ché chinh sdch:

Trén co s& 14y ¥ kién thdng nhét tir phia tap thé ngudi lao dong, Cong ty d&
hoan thién cc quy ché quan 1y nhur: Didu 18 tb chire va hoat dong; Quy ché chi tiéu
ndi bd; Quy ché cong tac vin thu, luu trit; Quy ché tuyén dung va st dung nhé‘m
vién, ngucn lao dong, Quy ché quan 1y coéng ng; Quy ché thu hdi tleu hay vé s6 ban
khong hét; Quy ché quan 1y ndi bd; Quy ché hoat ddng cua Kidm soat vién; Quy
ché tra hwong, tra thudng cho nhan vién, ngudi lao dong, ... nhim dua hoat déng cia
Céng ty ngdy cang di vio nén nép hon, ddm bao tinh cdng khai, minh bach.

Sép xép, bd trf lai lao dong khoa hoc hon, phit hgp véi trinh d6 dao tao, ning
Iwc ciia timg ngudi nhdm mang lai hidu qua cdng viée cao hon. Qua do, c6 hudng
dao dao, quy hoach, tao d6i ngt ké thita viva ¢6 ning lyc, vira 06 kinh nghiém.



b- Két qud thuc hién tdi co cdu doanh nghiép:
* Vé hoat dong kinh doanh:

- Viée t§ chic hé théng mang ludi dai Iy dam bao ding quy dinh cia Nha
nuée vé tidu chudn, didu kién 1am dai 1y x4 s6 kién thiét, 100% vé x0 sb duge phat
hanh théng qua mang luéi dai ly cua Cong ty. Xy dung hé théng dai 1y c6 y thirc
chép hanh tt phap Iuat cua nha nuéc va dam bao thyc hién ot cdc thoa thuén trong
hop ddng lam dai 1y xb sb cla cong ty. Manh dan thanh 1y horp ddng dbi véi nhitng
dai 1y c6 ty 18 tiéu thu thip, md rong dai 1y tai nhitng dia ban tiém ning nhung chua

co vé Ddng Thap. Nam 2015, thanh [y 02 dai 1y, hop ddng méi 04 dal 1y, néng téng ‘
s§ dai 1y hién nay 14 86 dai ly.

- Nang cao chit lugng san phim v&i myc tidu gitt viing uy tin, thwong higu vé
s6 Ddng Thap:

Thu hut dugce sy chu y ciia khach hang trong va ng0a1 tinh chua c6 théi quen
v6i t& vé s§ ctia Cong ty, ludn cai tién chit luong to vé vé mau m3 hinh &nh t& vé s
sao cho dep mét, dap Gng t5t nhét thi hiéu ngudi mua vé s.

Tang cuong cac bi-énl phép cin thiét dé ngin ngira ké x4u loi dung cao sta,
vé scan, gia mao to Ve dé lira ddo, truc loi nhim dem lai sy an tAm tin tuo*ng clia
khach hang véi to vé s6 Pdng Thép.

Tang cuong trach nhiém trong cong tac quay sb m& thudng, thu héi thanh
huy vé & nhdm dam bao phat trién lanh manh, chéng biéu hién tidu cyc lam anh
huéng dén uy tin cta hoat dong x6 sd. Thuorng xuyen phbi hop véi cac co quan
chiic ning trong dia ban d4u tranh chéng t& nan s dé.

- M& thém 03 diém cét goc vé & tai Chau Déc, Binh Duong'vél Pdng Nai da
mang lai hidu qua thiét thyoe, ty 18 tidu thy ting 1én do kéo dai thém thoi gian cho
ngudi ban 18, '

- Thue hién 6t quy ché quan Iy cong ng, tich cyc thu hédi no khoanh tdn
dong, khong dé phat sinh thém ng méi.

* Ve hoat dong ddu tu:

- Hoan thanh x4y dyung cdng trinh dy 4n Khu lién hop dich vu Benh vién Sa
Déc, du kxen dy 4n s& dua vao st dung khai thac vao cudi nam 2015, gop phén
giam tai sb lugng bénh nhén kham chita bénh hién nay. Dy 4n dang trong giai doan

nghiém thu quyét toan ban g1a0 gi4 tri theo du todn ban dau 1a 27.668.068.000
dong.

. - T1ep tuc gbp von dau tur (mua thém 1.788.000 cd phan) tai Cong ty CP in va
~ bao bi Dong Thap voi s6 tidn 9.258.264.000 dong, liy ké tdng von dhu tu 13
17.823.222.676 ddng.



Song song d6, Cong ty cling dang trién khai céc buge thi tuc dé xay chrng—
Tram tai thanh ph HO6 Chi Minh, xdy dung tru s& 1am viéc tai thanh phé Cao Lanh
theo chii trwong dd duge phé duyét.

* V& dio tao, boi dudng nguén nhan lyc:
- V& oo céu t chirc clia Cong ty hién nay c6 05 phong, 01 T tryc thude, véi

tong s6 72 cén bd, nhAn vién, ngudi lao ddng. Cy thé nhu sau:

+ Cén b quan ly: 06 ngudi (Chi tich, Gidm dbc, 02 Phé Giam dbe, Kigm
soat vién, K& toén truéng).

+ Phong Hanh chinh - T6 chire: 20 ngudi |

+ Phong K& toéin - Tai vu: 08 ngudi, T ngén qu§’: 04 nguodi

+ Phong K& hoach: 14 ngudi

+ Phong Tra thudng: 16 nguoi

+ Phong Péu tu: 04 ngudi |

- V& trinh d6 chuyén mén: Thac st 03, Pai hoc 43, Cao ding 01, Trung cép 04,

Cdng ty thudmg xuyén ol can by, nhan vién tham g1a che 16p bdi dudng ngan
han d& ning cao chuyén mon nghiép vy; ngoai ra con t6 chirc céc lorp tap huén vé

vin hoa cong s&, ky ning soan théo va trinh bay vin ban cho toan the can by, nhan
vién ngudi lao ddng.

c- Viéc thodi von nha nuée tai doanh nghiép:

"Theo k& hoach dén cudi nim 2015, Cong ty s& thoai vén diu tu tai Ngén hang
thuong mai cd phan Phuong Nam (nay 1a Ngin hang TMCP Sai Gon Thuong Tin)
va Cong ty TNHH béng d4 Dong Thép.

2- Nhitng ton tai, han ché:

Cong tac thodi vén dau tu thyc hién con chim do nhiéu yéu t6 khach quan
nhu tinh hinh sép nhép gitta céc ngan hang, thi trudng chimg khoan trAm léng anh
hudng dén gia chuyén nhuong ¢b phiéu; Cong ty TNHH béng da Pong Thép dang
tién hanh céc thd tyc pha san nén viée thodi von tal don vi ndy s& kho thyc hién
duogc.

II- Tinh hinh tai chinh va hiu qua hoat djng, thye hién nhiém vu nha
nwée giao clia doanh nghiép nha nwie:

- Doanh s6 phét hanh nim 2015: 4.160 ty ddng, Doanh sb tidu thy wée dat

3.453 ty ddng, tuong duong ty 18 tiéu thu 83%. Loi nhudn ude 430 ty ddng, dat ké
hoach dugc giao.



- Vén chii s& hitu dwoc bao toan va khéng nglmg ting trudng, ndm 207115
605,443 ty ddng, nim 2012: 703,387 ty ddng, nam 2013: 792,055 ty ddng, nim
2014: 907,084 ty ddng va ude ndm 2015: 1.071,503 ty dong. Didu nay cho thy
~ hoat ddng kinh doanh ciia Cong ty mang lai hiéu qua cao.

- Ndp ngén sach nha nudc ddu vuot chi tiéu hang ndm dugc giao, nam 2011:
706,811 ty dong, nim 2012: 806,324 ty ddng, nam 2013: 942,139 ty ddng, nim
2014: 954,778 ty ddng va dy kién nam 2015: 1.060 ty dong.

- D&i v6i cOng ng phai thu: Cong ty tich cyc don dbc thu h01 n¢ khoanh theo
16 trinh thanh to4n ma dai ly d& cam két, khong d8 phét sinh thém ng méi; dam bao
bd ng ding theo quy dinh; luon quan tam ty 18 tai san thé chip dam bo ng vé.

Pbi véi no phai tra chu yéu 1a s thué phai ndp ngan sich nha nude (trong ky
han ndp).

- Thu nh4p binh quin ngudi lao dgng kha cao, dam bao t6t doi sbng vat chat
cho nguoi lao ddng, ngoal ra cac chinh sach vé lao dong, bao hiém, phic lgi déu
duge Cong ty thue hién day ab, kip thoi.

- Thyc hién t8t chinh sach an sinh, phtc lgi xa hoi nhu: tham gia dau tu co 8
ha tAng giao thong, xay dung khu lién hop dich vu bénh vién Sa Péc, hd trg xdy
dyng nha tinh nghfa, tai tro' hoc bdng cho hoc sinh nghéo hidu hoc,..

III- Nhiém vu va gidi phap tip tuc tai co cAu doanh nghiép nha nwée
giai doan 2016 —2020:

Nhlem vu tiép tuc tai co chu doanh nghiép giai doan 2016 — 2020 cla Cong
ty TNHH MTV X4 s6 kién thiét Dong Thép 13 thyc hién céc ndi dung chi yéu da
dugc phé duyét tai Quyét dinh s6 1250/QD-UBND-HC ngay 10/12/2014 cta Uy
ban nhén dan Tinh, trong d6 tap trung a2 ra ké hoach va giai phap thuc hién:

- Chién luge kinh doanh
_ Chién luoc dhu tu va k& hoach dAu tu phat trién
- Chién lrge v& ngudn nhén lyc

Trén day 13 bao céo tinh hinh tai co chu cha Cong ty TNHH MTV X6 s6 kién
thiét Bong Thép giai doan 2011-2015 va nhiém vy, giai phap den nim 2020, kinh
oiri S& K& hoach va Déu tu dé tong hop./ “\[v
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CONG HOA XA HOI CHU NGHIA VIET NAM

UBND TINH PONG THAP
CONG TY TNHH MTV XSKT Péc 1ap - Ty do - Hanh phic
BI]:EIU 1 A o 7 r ~ £ hY r £ X ~
MOT s( CHI TIEU CO BAN CUA CAC DOANH NGHIEP 100% VON NHA NUOC/ VON DOANH NGHIEP

(Giai doan 2011 - 2015)

Tén don vi bao céo: Cong ty TNHH MTV X6 s& kién thiét Ddng Thap
Nam 2011 dén ndm 2015

Loi nhufin L Cong ng’ Lao ddng S& don vi thanh vién
o Céng| ~a Cong
c
Co quan ) ’ . Téng Tyns;xaf ty n?:ggg ty me
| daidign| Von Von Tbng Nop I A 7 I ¥ |, | Thunhdp |z me | . . gitt
Tén doanh nghiép chitss | didu1g | chisé hiru t3isan doanh ngén sich Trucﬁc ok il Pl-lat LuAy Phai tri pha;I TOilg binh quin Toqg il trén e
hiru s thué |y | SB] K wavbn| 86 | o iang| 50 [100%| 2070 V2| s0%
‘ chit s& g g vén" <100% v&:
hitu PL von DL PL
(ty d) (ty d) tyd) | @d (ty © wd | %) (o d & d | (%) [nguoi] (igud)
1 7 3 4 5 6 7 8 9 10 | 11 12 13 14 15 16 | 17 18 19
ND
Cong ty TNHHMTV| 00
X4 sb kién thiét Pang
Péng Thap Thép
NAM 2011 304,592 | 605,443 05 | 2.184 | 706,811 | 313,469 | 51,78 | 289,445 | 47,81 | 47 13,939 2
NAM 2012 307,592 | 703,387 | 1081| 2.603 806,324 | 391,852 | 55,71 377,353 | 53,65 | 48 15,800 1
NAM 2013 307,592 | 792,055 | 1208 | 2791 942,139 | 393,963 | 49,74 416,103 | 52,53 | 56 16,500 2
NAM 2014 764,000 | 907,084 | 1410 2974 954,778 | 491,040 | 54,13 502,530 | 55,40 | 65 16,244 5
USC THUC HIEN NAM 2015 764,000 | 1.071,503 | 1305 | 3.138 | 1.060,000 430,000 | 40,13 | 233,286 | 21,77 | 65 | 12,995 2




BIEU 3 o 5 e
: TINH HINH THOAI VON NHA NUGC TAI CAC DOANH NGHIEP
(Giai doan 2011 —201 5)

Tén DNNN bdo cao: Cong ty TNHH MTV X6 s6 kién thiét Déng Thap

T Vén didu | Von nha nwée K& hoach bén von Tinh hinh thye hién
E: o i , A 1é i
Tén doanh nghiép thue hign Nganh nghe kinh Gim |y | Gihw | Tyle | Gidtivondd | TV
thoai von nha nwoc doanh chinh o % thoki o
- VDL VBL VDL
_(yd) 1y d) (%) 1y d) (%) ®a (ty d)
1 2 3 4 5 6 7
1 [ Cong ty TNHH MTV X0 50 Kinh doanh vé sb
kién thiét Ddng Thép truyén thong
Niam 2011 307,592 605,443 | 197% Khéng ]
Nam 2012 , ' : 307,592 703,387 | 229% Khong
Nam 2013 307,592 792,055 | 258% - Khéng
Nim 2014 ] 764 907,084 | 119% 3,159
L Nam 2015 _ 764 1.071,503 | 141% 3,159

* Thuyét minh: K& hoach thoai von 3,159ty dong, trong d6: Ngan hang TMCP Phuong Nam (nay 12 Ngén hang TMCP Sai

Godn Thuong Tin) 159 triéu ddng, Cong ty TNHH Bong d4 Pong Thap 3 ty déng. -



